
 
   

 

   

  
AGENDA 

Franklin County Task Force on 
Psychiatric Crisis and Emergency System (PCES) 

Full Task Force & Stakeholder Meeting 
March 7, 2017 

8:00 AM – 9:30 AM 
The Columbus Foundation 

 

  

MEETING OBJECTIVES:  

 Overview of system redesign project with Battelle 

 Review 2016 progress and 2017 action plans for pilot projects and work groups 

  

 

8:00 a.m.   Welcome  

 

 
8:05 a.m.  System Redesign Project Update 

Jeff Geppert, Senior Research Leader – Battelle  
Mary Sheehan, Research Scientist - Battelle 

  
8:35 a.m.                        *A professional photographer will take a group photo of the Full Task Force 

& Stakeholders   
 

8:45 am   Update and 2017 Action Plan:  Pilot Projects and Work Groups  

 IMD/Bedboard Realignment  

 Funding Systems Improvement 

 High Utilizers 

 Pilot Project: Tele-psychiatry 

 Pilot Project: Expanded CMH Access 

 Patient and Patient Family Communication and Outreach 

 

9:20 a.m.  Preparing for 2017 

 Meeting Dates 

 Stakeholder Communication 

   

9:30 a.m.  Adjourn 


